
1Podcast Companion

podcast learning companion

Our podcast companions expand learning beyond the walls of schools 
and organizations by bringing crucial conversations to the leaders, 
educators and organizations that matter. Use this guide to promote 
critical reflection, deeper discussion and meaningful connections 
among adults and youth around the topics that are Defining US.

voices of change
A Podcast with Stacey DeWitt

Inside Episode 9: 
“Being a Flowing River”

Join the conversation as Darion Allen 
and Stacey DeWitt engage in a thought-
provoking discussion about progress and 
moving forward. Learn how diversity in 
racial identity and ideology can provide 
a wide range of benefits to everyone, not 
just people of color and help all of us 
achieve greater progress.

download the transcript

https://open.spotify.com/episode/1Kv5BT2E99hWSF6xIg4z6C
https://definingus.org/wp-content/uploads/2022/02/DU-PODCAST-NOTES-D-Allen-ep-9-FINAL.pdf
https://defining-us-media.s3.amazonaws.com/Podcasts/Podcast_Transcripts/DUS+Podcast+Ep.+9_Darion+Allen+Final+Transcript_120522.pdf
https://defining-us-media.s3.amazonaws.com/Podcasts/Podcast_Notes/DU-PODCAST-NOTES-D-Allen-ep-9-Edited.pdf
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Meet DARION ALLEN
Born and raised by his mother and grandmother in the Florence-
Graham neighborhood of Los Angeles, Darion Allen is a young 
Black man with a strong sense of self and unwavering respect 
for all cultures. From a young age, Darion developed a “by any 
means necessary” mentality that helped him overcome the 
perils of his environment that continues to motivate him. 

A recent graduate of UW-Madison with degrees in Personal 
Finance and Communication Arts, Darion is an avid learner 
who thrives when applying learned skills to real life situations. 
Darion is currently a first-year graduate student pursuing a 
Master of Fine Arts at Loyola Marymount University in Film 
& Television Production. With a career goal of becoming a 
Hollywood film director, Darion strives to write and direct 
films that contribute to a more holistic image of being Black. 
Working to ultimately serve Black and Brown communities, 
Darion looks forward to developing resources that will support 
the next generation. Darion also will be leading the DUS Youth 
Voices of Change podcast series beginning early 2023!

Listening and Reflecting

Use this learning companion to dive deeper into the episode topic, with suggestions for asynchronous 
listening, engagement and experiences that offer opportunities for reflection, connection and commitment.

Ways to Listen

Use the podcast transcript to increase engagement by following along and highlighting words, phrases, 
or concepts that stand out in the conversation. Take notes in the margin of reflections, connections and 
questions and consider these three methods for listening:

1. Open Listening - Listen to the podcast to simply notice and note the words, phrases and moments in the
conversation that spark emotion and connections

2. Focused Listening - Listen to the podcast with a focus on the Moments that Matter using the time stamp
and topics from the “Podcast Notes”

3. Reflective Listening - Listen to the podcast with a focus on critical self-reflection, using any or all the
reflection questions below
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Critical Reflection Questions

Before you listen:
1. What experiences have you had that connect to this topic?

2. What do you hope to learn from this episode?

as you listen:
1. Would you describe yourself as a flowing river or a still lake? Why?
2. How do you define the word diversity?
3. Where does diversity show up in your life? Do you see diversity at work, where you live, both or 

neither? How might your experience with diversity impact your relationships with people who 
identify differently in terms of race, ethnicity, gender identity, religion, social class, or ability?

4. How do you put your identity into the things you do? What does that look like daily?

afterwards:
1. What about this discussion resonated with you?
2. What questions or ideas would you like to explore further?
3. What conversations will you have, or immediate actions will you take, to create change in your

own sphere of influence?

Experiences to Promote Critical Self-Reflection

Reflect on Important Moments in the Conversation
Use the timestamps within our podcast notes to find and re-listen to the most powerful moments in this 
episode, then write about your own perspective, experience and insights.

• How do your identity, experiences and knowledge influence your understanding of this topic?
• How does this topic connect with your current context?
• What are the implications to your practice?
• How will you continue the conversation in your school/community/organizations?

Experiences that Elevate the Learning

The following experiences are intended for use with leaders, educators, parents and 

those working in educational organizations. The purpose is to promote critical reflection, 

connection and commitment toward action. They should be used and adapted based on 

the individuals, group dynamics and organizational context of the learning.

https://definingus.org/wp-content/uploads/2022/02/DU-PODCAST-NOTES-D-Allen-ep-9-FINAL.pdf
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ARTIFACT BOX PROTOCOL 

Examine issues of identity, diversity, beliefs and values; begin making connections between who people are 
and how that shapes their decisions and behaviors. The Artifact Box Protocol (School Reform Initiative, 2021) 
can be a tool for initiating this dialogue. It is essentially a multi-step process, which begins with individual 
reflection and then moves into a share out of individual responses, followed by questions and a discussion. 
Read the Artifact Box Protocol and consider these accompanying discussion questions. 

• How did it feel sharing your artifact(s) with colleagues?
• What emotions did the experience bring up for you?
• What were some assumptions made about your artifact(s)?
• What assumptions did you have about the artifact(s) you reviewed?
• What assumptions may you be holding onto about your students and what can you do to disprove/

interrupt them?

PUTTING IT ALL ON THE LINE

In this episode, Darion reflects on the importance of putting in the effort to support issues that are important 
to us. Darion reminds listeners that a small group of dedicated individuals can have a mighty impact on 
issues that matter, and we can each do our small part to make a difference. It is important to remember 
that we may each fight for issues and causes that matter to us in different ways and each of our methods 
can lead to progress. Find your unique method and continue to use your voice and your influence to create 
change. As a leader/educator/parent/stakeholder complete the following steps.

• List some of the issues/causes that matter to you.
• Next consider why these issues/causes have a special meaning for you. 
• How do you continue to show up for these issues? What does that look like in practice? 
• Reread what you wrote and reflect on how the issues that matter to you may or may not align with 

equity and diversity.

WINDOWS AND MIRRORS

In this conversation, there may have been ideas that resonate with you. These are called mirrors because 
they mirror our own experiential lens. Windows, on the other hand, provide learning opportunities and 
insights into the experiences and identities of others (Bishop, 1990). After listening to the perspectives of the 
host and guest in this podcast, freewrite any mirrors or windows that came up for you.

Experiences to Promote Building Deeper Connections 
between Individuals and the Learning

GO DEEPER WITH THE PODCAST TRANSCRIPT

Select moments in the podcast to discuss in a group. Use a protocol such as the Four A’s 
(School Reform Initiative, 2017) to independently highlight and consider what assumptions 
informed the conversation, what you agreed with, what you would argue with, what you aspire 
to act on. Then in partners or small groups discuss responses to the Four A’s. In the whole 
group, select a few partners/groups to share insights from the conversation.

https://www.schoolreforminitiative.org/download/artifact-box-protocol/
https://www.schoolreforminitiative.org/download/four-as-text-protocol/
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GALLERY WALK POWERFUL MOMENTS IN THE CONVERSATION

A gallery walk is a great way to delve deeper into topics with large groups. Begin by writing the 10 
categories/topics listed below on chart paper. Divide participants into 5 equal groups and assign 2 
categories to each group from the list (i.e., Group 1 is assigned Categories 1 and 2, Group 2 is assigned 
Categories 3 and 4, etcetera). Have each group relisten to their portions of the conversation. Each group 
should then chart important concepts, ideas, or questions for their 2 key categories from the list. After 
groups are finished listing, chart paper should be displayed around the room. Participants should add, 
emphasize, or make connections with other groups’ posters by adding phrases, words or symbols to the 
charts. As a whole group, reflect on the connections made around these powerful moments in the podcast.

• 4:21 
• 7:42
• 11:45
• 13:55
• 18:00
• 21:00 
• 24:20
• 27:25
• 30:45
• 32:13

Putting it all on the line for a cause
Taking initiative to solve big problems
The real value of diversity  
Big generational changes
Using art to explore emotional trauma  
Telling the story through Defining US 
Learning to maneuver different settings 
What under-represented students often face 
Moving past meritocracy 
The unseen value of an education

CREATING SPACE FOR AN ARTIFACT SHARE IN YOUR 
CLASSROOM OR SCHOOL

ADAPT THE ARTIFACT BOX PROTOCOL ACTIVITY FOR YOUR STUDENTS 

Design a series of lessons that will allow you to connect with your students on a deeper 
level. You can ask each student to bring in 2-3 artifacts from home that have special 
meaning for them. Students can bring in the actual artifact or a picture/video of it. 
Students should be prepared to share the story behind their artifact (what is it, where did 
they get it, why does it hold a special meaning for them). It is important to offer students 
the option of bringing in more than one artifact since artifacts typically represent an 
individual’s culture and students may want to represent more than one aspect of their 
culture, especially true if they identify as multiracial. After the activity you can ask 
students to share how the experience made them feel. As the educator you should feel 
free to participate in the share by talking about some of your artifacts to create a greater 
sense of community in the classroom between you and your students. Follow up lessons 
can include books, games, or unit studies based on some or all of the artifacts. 

https://www.schoolreforminitiative.org/download/artifact-box-protocol/
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Experiences to Promote taking action

MOVING FORWARD

We cannot move forward or make progress if we do not allow our thinking to 
grow and evolve. Reflect on the analogy that Darion made about being similar to 
a lake or a river. The water in lakes remain still and unmoved, whereas the water 
found in rivers is constantly moving and flowing. Think deeply about what it will 
take to help you become more like a river. What are some ideas that you need to 
reexamine and how can new perspectives allow you to grow as a person and as 
an educator? You may want to begin by thinking of former students that you have 
taught and some of the assumptions or beliefs that you held about them. How 
might those assumptions and beliefs impact your relationship? Next, think about 
a current student and the assumptions and beliefs that you have about them. 
How might your assumptions and beliefs impact the relationship that you are 
currently developing with that student? 

UNDERSTANDING INDIVIDUAL AND ORGANIZATIONAL IMPACT BY DIALOGUING 
AROUND DATA 
Based on the conversation in this episode, think about what data might be 
relevant to review within your organization. Use a protocol for finding the story 
behind the data.  For example a protocol, such as Data Dialogue (School Reform 
Initiative, 2017), can be used to help build awareness around participant’s 
viewpoints, assumptions and biases regarding data. Then choose one consistent 
action, behavior, or practice to change this data point.

FINDING YOUR LOCUS OF RESPONSIBILITY
Tackling issues related to race, identity and education can feel overwhelming.  
Instead of focusing on the greater issues, narrow your focus to the things you 
can influence. In small groups, challenge participants to think of their own locus 
of control and generate ideas for things that they can change as individuals 
and as teams to support more equitable solutions for students.  Perhaps it is 
having critical conversations about assumptions and biases with those who 
have opposing ideas, creating a common understanding around the importance 
of diversity, designing opportunities to honor the diversity present in your 
classroom/school, or challenging yourself to continue learning and reflecting 
on the topic.  No action is too small as long as it is moving in the direction of 
growth.  Encourage staff to choose one step they will take within their own locus 
responsibility.

https://www.schoolreforminitiative.org/download/data-driven-dialogue/
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Relevant Resources:

• Learn More About Darion
• Defining US Blog – The Work Behind the Work
• How ‘Cult of Grit’ Masks Myths About U.S. Society
• How Racially Diverse Schools and Classrooms Can Benefit All Students

REFERENCES:

Bishop, R. (1990). Mirrors, Windows, and Sliding Glass Doors. Reading is Fundamental. Mirrors, 
Windows, and Sliding Glass Doors (scenicregional.org)

follow  us

Independent Reading and Book Club Recommendations

https://darionallen77.wixsite.com/my-site
https://definingus.org/the-work-behind-the-work/
https://news.harvard.edu/gazette/story/2022/09/how-cult-of-grit-masks-myths-about-u-s-society/
https://tcf.org/content/report/how-racially-diverse-schools-and-classrooms-can-benefit-all-students/
https://scenicregional.org/wp-content/uploads/2017/08/Mirrors-Windows-and-Sliding-Glass-Doors.pdf
https://scenicregional.org/wp-content/uploads/2017/08/Mirrors-Windows-and-Sliding-Glass-Doors.pdf
https://www.facebook.com/definingusofficial
https://www.youtube.com/channel/UCKMjWyUdY6I_WNqTir3cbSg
https://twitter.com/DefiningUs
https://www.linkedin.com/company/definingus
https://www.goodreads.com/book/show/433281.Racism_without_Racists
https://www.goodreads.com/book/show/59609648-teaching-for-racial-equity
https://www.goodreads.com/book/show/40642377-we-want-to-do-more-than-survive?ac=1&from_search=true&qid=EBluSzcjdV&rank=1
https://www.goodreads.com/book/show/152504.The_Dreamkeepers?from_search=true&from_srp=true&qid=BqIwvl16QD&rank=1
https://www.instagram.com/definingusofficial/
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